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Three Most Important Responsibilities

Other

Scheduling

Supervising volunteers

Interviewing/screening/
risk assessment

Orientation/training

Assigning volunteers 
to tasks

Recruitment 36 9 5 50

10 13 7 30

9 18 7 34

9 7 3 19

6 8 10 24

422 8

24 35 46 105

First mention Second mention Third mention



 

 

 

 

Other

Scheduling

Supervising volunteers

Interviewing/screening/
risk assessment

Orientation/training

Assigning volunteers 
to tasks

Recruitment 5050

3030

3434

1919

2424

8 8

105105

Three Most Important Responsibilities
Total mentions

Three Biggest Challenges

Other

Retention

Lack of funds/money

Assigning volunteers to tasks

Time management/constraints

Recruitment 32 11 4 47

14 6 4 24

4 5 2 11

4318

4 8 4 16

36 48 41 125

First mention Second mention Third mention



 

 

 

 

Three Biggest Challenges

Other

Retention

Lack of funds/money

Assigning volunteers to tasks

Time management/constraints

Recruitment 47 47

24 24

11 11

8 8

1616

125125

Total mentions

Most Useful Training

Other

Motivation

Human resources/management

Training/orientation

Management/volunteer management

Recruiting 21 62 29

11 72 20

642 12

532 10

4329

42 37 22 101

First mention Second mention Third mention



 

 

 

Most Useful Training

Other

Motivation

Human resources/management

Training/orientation

Management/volunteer management

Recruiting 29 29

20 20

12 12

10 10

9 9

101101

Total mentions



 

 

 

 

dk/na

$60,000 or over

$40,000 to $59,999

$40,000 to $49,999

$30,000 to $39,999

$20,000 to $29,999

$10,000 to $19,999

Under $10,000 17

9

17

17

9

4

1

25

Total Annual Earnings from Volunteer
Administration Position

Other

President/Principal/Chairman/CEO

Assistant/administrator/secretary

Director/Assistant Director

Manager

Executive Director

Co-ordinator

Volunteer-co-ordination 17

16

12

11

11

10

6

15

Current Job Title
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Telephone Survey for The Canadian Centre for Philanthropy 
FINAL – April 7, 2003  

1,200 Respondents - 21 minutes 
PN5336 

 
 
Hello.  This is __________________________ from Environics Research Group 
Limited. We’re conducting a survey of managers and coordinators of volunteers on 
behalf of Volunteer Canada and the Canadian Centre for Philanthropy. The results of this 
survey will be used to create a profile of the profession in Canada.   
 
For the purposes of this survey, I need to speak with a person in your organization who is 
responsible for coordinating or managing your volunteers. 
 
Your answers will be kept strictly confidential and will be used only for statistical 
purposes. While your participation is voluntary, your assistance is essential if the survey 
results are to be accurate. If you agree to complete the survey, we will provide you with 
an executive summary of the survey results. 
 
Please keep in mind that all questions relate to your position with the [INSERT 
ORGANIZATON]. 

 
1. Is your organization…? 

 
READ. IF A REGISTERED CHAIRITY, AND ANOTHER, CODE AS 
REGISTERED CHARITY. 
01 A For-profit business (TERMINATE) 
02 A Government agency (TERMINATE) 
03 A Registered charity (Go to Question 2) 
04 An incorporated, Not-for-profit or Non-profit (Go to Question 2) 
05 An unincorporated, Not-for-profit or Non-profit (Go to Question 2) 
06 A Co-operative (Go to Question 2) 
VOLUNTEERED 
07 Publicly funded or controlled (Go to Question 2) 
 

2. Excluding board members, does your organization involve volunteers in its 
activities? 

 
01 No (TERMINATE) 
02 Yes (Go to Question 3) 

 
3. Do you coordinate, supervise or manage your organization’s volunteers?   
 



 

 

01 Yes (Go to Question 4) 
02 No (TERMINATE, AND PROBE FOR AN ALTERNATE 

RESPONDENT WHO WOULD ANSWER YES TO THIS QUESTION, 
RETURN TO INTRO IF ONE IS FOUND) 

 
4. Are you the only person who coordinates, supervises or manages your 

organization’s volunteers? 
 

01 Yes (Go to Question 6) 
02 No (Go to Question 5)  
 

5. How many people, aside from yourself, are responsible for the coordination, 
supervision, or management of your organization’s volunteers? 

 
DO NOT COUNT THOSE WHO HAVE VOLUNTEERS ASSIGNED TO 

THEM (IE. THE ACCOUNTING DEPARTMENT WITH A VOLUNTEER 
BOOKEEPER). BUT RATHER THE PEOPLE WHO DO THE ASSIGNING, 
COORDINATION, SUPERVISION, AND MANAGEMENT. 
01 – SPECIFY____________  
 

6. What is your current job title?  
 
01 – SPECIFY___________ 
 

7. In your current position, about what percentage of your time do you devote to 
coordinating or managing volunteers? 

 
01 – SPECIFY____________  (0-100%) 

 
8. How long have you been in your current position? 

 
01 – SPECIFY____________ (years) 

 
9. How long have you been with your current organization? 

 
01 – SPECIFY____________  (years) 

 
10. Is your current position considered full-time or part-time? IF ASKED, 30 

HOURS PER WEEK OR MORE IS CONSIDERED FULL-TIME 
 
01 Full-time 
02 Part-time 

 
11. How many hours a week, on average, does this position require of you? 

 
01 – SPECIFY____________  (hours per week) 



 

 

 
12. I am now going to read you a series of statements and I would like you to tell 

me if you strongly agree, somewhat agree, somewhat disagree, or strongly 
disagree with each of them. 

 
a) Paid staff in my organization strongly support the involvement of volunteers. 

 
   01  Strongly agree 

02 Somewhat agree 
03 Somewhat disagree 
04 Strongly disagree 

 
b)  The governing board of my organization strongly supports the involvement of 
volunteers. 

 
c)  In general, I am satisfied with my role in volunteer administration. 

 
d)  I frequently feel that I must prove to others in my organization that the 
volunteer program is worthwhile. 

 
e)  One of the biggest challenges I face in my work is a lack of organizational 
support for my role in volunteer administration. 

 
13. Thinking about your management of volunteers, what are your top three 

responsibilities, starting with the single most important?  
 

RECORD FIRST, SECOND, AND THIRD MENTIONS. DO NOT READ. 
PROBE FOR THREE. 
01 Assigning volunteers to tasks 
02 Evaluating the impact of volunteers and/or the volunteer program 
03 Helping paid staff work with volunteers 
04 Interviewing, screening, risk assessment 
05 Managing the volunteer program budget 
06 Orientation and training 
07 Recognition 
08 Record keeping and reporting 
09 Recruitment 
10 Supervising volunteers  
11 Supervising coordinators of volunteers 
98 Other ___________________________ (specify) 



 

 

 
14. What are the three biggest challenges you face in your job, starting with the 

single biggest? 
 
RECORD FIRST, SECOND, AND THIRD MENTIONS. DO NOT READ. 
PROBE FOR THREE. 
01 Assigning volunteers to tasks 
02 Evaluating the impact of volunteers and/or the volunteer program 
03 Helping paid staff work with volunteers 
04 Interviewing, screening, risk assessment 
05 Managing the volunteer program budget 
06 Orientation and training 
07 Recognition 
08 Record keeping and reporting 
09 Recruitment 
10 Supervising volunteers  
11 Supervising coordinators of volunteers 
98 Other ___________________________ (specify) 

 
15. What, if any, training have you received specifically in the area of the 

management of volunteers?  
 

READ 
01 University/college degree/certificate program 
02 University/college course(s) 
03 Degree/certificate program from a non-college/non-university source 
04 Courses or seminars from a non-college/non-university source 
VOLUNTEERED 
05 None 
98 Other _________________________ (specify)  
 

16. Do you think that more training would help you do your job…? 
 

READ AND ROTATE 1 AND 2 
01 Much better (Go to Question 17) 
02 Somewhat better (Go to Question 17) 
03 Makes no difference at all (Go to Question 18) 
VOLUNTEERED  
04 Might make me do a poorer job (Go to Question 17) 
05 Depends on the training (Go to Question 17) 

 
17. What would be the main kinds of training that would be most useful to you, 

starting with the single most useful?  
 
RECORD FIRST, SECOND, AND THIRD MENTIONS. DO NOT READ. 
PROBE FOR THREE. 



 

 

 
 01  Other _______________________ (specify)  
 

18. a) To which, if any, professional organizations related to the management of 
volunteers do you personally belong to at the present time?   
 
DO NOT READ– RECORD ALL MENTIONS – PROBE FOR OTHERS 
01 Canadian Administrators of Volunteer Resources (CAVR) 
02 Professional Administrators of Volunteer Resources – Ontario (PAVRO) 
03 Administrators of Volunteer Resources BC (AVRBC) 
04 Association of Directors of Volunteer Resources (ADVR) 
05 Managers of Volunteer Resources Association of Southern Alberta 

(MVRASA) 
06 None [Go to b)] 
98 Other ___________________________ (specify) 

 
IF “NONE” TO a)  ASK b) 
 

b) Have you ever personally belonged to any professional organizations 
related to the management of volunteers?  
 
01 Yes [Go to c)] 
02 No    

 
IF “YES” TO  b) ASK c) 
 
      c) Please name them. 

 
DO NOT READ– RECORD ALL MENTIONS – PROBE FOR OTHERS 
01 Canadian Administrators of Volunteer Resources (CAVR) 
02 Professional Administrators of Volunteer Resources – Ontario (PAVRO) 
03 Administrators of Volunteer Resources BC (AVRBC) 
04 Association of Directors of Volunteer Resources (ADVR) 
05 Managers of Volunteer Resources Association of Southern Alberta 

(MVRASA) 
06 None 
98  Other ___________________________ (specify) 
 

19. Have you ever sought out professional advice or support from any of the 
following organizations…? 

 
READ. CODE ALL THAT APPLY. 
01 The Canadian Centre for Philanthropy 
02 Volunteer Canada 
03 A Local Volunteer Centre 
 



 

 

20. a) Would you consider doing so [again] in the future?  
 

01 Yes 
02 No [Go to b)] 

 
IF “NO” TO a) ASK b) 
 

b) Why not? 
 

01 – SPECIFY____________  
 

21. Excluding board members, how many people volunteered for your 
organization over the past 12 months? 

 
01 – SPECIFY____________  

 
22. On average, how many hours did each volunteer contribute to your 

organization over the past 12 months? 
 

IF HESITANT TO PROVIDE AN ANSWER, WORK THROUGH 
WEEKLY/MONTHLY AVERAGE OF HOURS CONTRIBUTED, AND 
MULTIPLY BY THE AVERAGE NUMBER OF WEEKS OR MONTHS 
THAT A VOLUNTEER IS TYPICALLY PRESENT FOR IN ONE YEAR. 
01 – SPECIFY____________ (hours per year) 

 
 

23. In total, how many hours did volunteers contribute to your organization over 
the past 12 months? 

 
IF UNSURE, PROMPT TO MULTIPLY Q22 BY THE AVERAGE 
NUMBER OF VOLUNTEERS CONTRIBUTING TO THE 
ORGANIZATION AT ANY ONE TIME. 
01 – SPECIFY____________ (total hours for all volunteers) 

 
24. What is the approximate size of your volunteer program budget, that is, the 

money your organization sets aside for activities such as recruiting, training 
and motivating volunteers?  Please include the salaries of paid staff who work 
as part of the volunteer program.   

 
01 – SPECIFY____________  

 
25. Compared to three years ago, has the number of volunteers serving your 

organization…? 
 
READ & ROTATE (ASCENDING & DESCENDING ORDER) 
01 Increased greatly 



 

 

02 Increased slightly 
03 Stayed the same 
04 Decreased slightly 
05 Decreased greatly 
 

26. How much difficulty does your organization have in recruiting a sufficient 
number of volunteers? Would you say that you have...?  

 
READ & ROTATE (ASCENDING & DESCENDING ORDER) 
01 A great deal of difficulty 
02 Some difficulty 
03 Little difficulty 
04 No difficulty at all 
 

27. How much difficulty does your organization have in recruiting the following 
types of volunteers? 

 
a) Board and committee members. Would you say that you have...?  

 
READ. 
01 A great deal of difficulty 
02 Some difficulty 
03 Little difficulty 
04 No difficulty at all 
VOLUNTEERED 
05 Not applicable 

 
b) Program delivery or direct service volunteers 
 
c) Special event volunteers 

 
d) Fundraisers 

 
e) Youth 

 
f) Seniors 

 
g) New Canadians 

 
28. a) Is your organization faced with volunteer retention issues, such as…?  
 

READ. ROTATE 1 & 2. 
01 Volunteers staying with the organization for too short a period [Go to b)] 
02 Volunteers staying with the organization for too long a period [Go to b)] 
VOLUNTEERED 
03 Both of the above [Go to b)] 



 

 

04 None of the above [Go to Question 29] 
 
IF 1, 2, or 3 TO a) ASK b) 
 

b) Does this/do these issues cause your volunteer program…? 
 
READ & ROTATE (ASCENDING & DESCENDING ORDER) 
01 A great deal of difficulty 
02 Some difficulty 
03 Little difficulty 
04 No difficulty at all 

 
29. What is the primary area of activity of your organization? 

 
DO NOT READ – CODE ONLY ONE. PLEASE SEE YOUR NOTES FOR 
THIS QUESTION AS NECESSARY. IF THE CATEGORIZATION IS NOT 
APPARENT CODE IT AS OTHER (SPECIFY), BEING SURE TO NOTE 
THE ORGANIZATION NAME. 
01 Arts and culture 
02 Business association, professional association, union 
03 Development and housing 
04 Education and research 
05 Environment 
06 Grantmaking, fundraising or promoting volunteerism 
07 Health 
08 International activities 
09 Law, advocacy and politics 
10 Religion 
11 Social services 
12 Sports and recreation 
13 Other  ____________________________(specify) 
98 Refused 

99 Don’t know 
 
30. In the last fiscal year, what were the total revenues that your organization 

received from all sources?  
 

01 – SPECIFY____________ 
 

31. How many paid employees does your organization have? 
 

01 – SPECIFY____________ 
 

Thank you for providing this important information.  I would now like to ask you 
some questions about yourself to increase our understanding of the people who 
manage volunteer activities. 



 

 

 
32. What is the highest level of education that you have attained? 
 

DO NOT READ. 
01 Some elementary 
02 Completed elementary 
03 Some high school 
04 Completed high school 
05 Some college/CEGEP 
06 Completed college/CEGEP 
07 Some undergraduate university (Bachelor’s degree) 
08 Completed undergraduate university (Bachelor’s degree) 
09 Some graduate or post-graduate studies 
10 Completed graduate or post-graduate studies 

 
33. In what year were you born? 
 

01 – SPECIFY____________  
 

34. How many children under the age of 18 are present in your home? 
 

01 – SPECIFY____________  
 

35. Which amount best corresponds to the total annual income before taxes of all 
members of your household for 2002…? 

 
READ 
01 Under $20,000 
02 $20,000 to $29,999 
03 $30,000 to $39,999 
04 $40,000 to $49,999 
05 $50,000 to $59,999 
06 $60,000 to $69,999 
07 $70,000 to $79,999 
08 $80,000 to $99,999 
09 $100,000 to $124,999 
10 $125,000 to 149,999 
11 $150,000 or over 
VOLUNTEERED 
12 Don’t know 
13 Refused 

 
36. Is your position in volunteer management paid or unpaid? 
 

01 Paid  (Go to Question 37) 
02 Unpaid (Go to Question 41) 



 

 

 
IF OPTION 1 IN Q36 
37. Are you employed as a contract employee or as permanent staff? 

 
01 Contract employee 
02 Permanent staff 

 
IF OPTION 1 IN Q36 
38. What form of remuneration do you receive?  
 

READ 
01 Salary 
02 Hourly wage 
03 Stipend 
04 Honorarium 
VOLUNTEERED 
05 Other _______(specify) 

 
IF OPTION 1 IN Q36 
39. What was your total annual salary or earnings from your position in volunteer 

administration in 2002…? 
 
READ 
01 Under $10,000 
02 $10,000 to $19,999 
03 $20,000 to $29,999 
04 $30,000 to $39,999 
05 $40,000 to $49,999 
06 $50,000 to $59,999 
07 $60,000 to $69,999 
08 $70,000 to $79,999 
09 $80,000 to $99,999 
10 $100,000 or over 
VOLUNTEERED 
11 Don’t know 
12 Refused 

 
IF OPTION 1 IN Q36 
40. Do you strongly agree, somewhat agree, somewhat disagree, or strongly 

disagree that you are adequately compensated, monetarily, for the work you 
do? 
 
READ 
01 Strongly agree 
02 Somewhat agree 
03 Somewhat disagree 



 

 

04 Strongly disagree 
 
41. How many years have you worked in volunteer administration, both with pay 

and without pay? 
 
READ 
a) Please specify years with pay___________  
b) Please specify years without pay___________ 

 
42. Would you like to receive an executive summary of the survey results? 

 
01 Yes ----------------� RECORD ADDRESS 
02 No 

 
43. Record sex. 
 
44. Record Province. 

 
 
 
Thank you for participating in this study.  Your contribution is greatly appreciated! 
 
�


